KLOE Commissioning Development 

	Service
	BENeFIT Staff Wellness Programme

	Commissioner Lead
	Nicola Benge

	Provider Organisation
	PHS supported by Humana Europe

	Period
	July 2008 – June 2009


	1.  
Background




	1.1 
Defining the need

Link to PID

U:\DEPARTMENT FOLDERS\Health_Improvements\BENeFIT\Staff Wellness Programme 28 Apr.doc
C:\Documents and Settings\AndrewBu\Local Settings\Temporary Internet Files\OLK39E\Staff Wellness Programme 28 Apr.doc
To design a staff Wellness Programme which will be provided by PHS and supported by Humana Europe.  It will have six component parts:

· Web based health risk assessment (HRA Questionnaire offered to all employees)

· Measurement of height, weight and girth

· Employee awareness campaign

· Incentivised Pedometer Programme

· Web or intranet based rewards platform and participant information service

· Personal health coaching

1.2 
Evidence Base


Link:

U:\DEPARTMENT FOLDERS\Health_Improvements\BENeFIT\IG cmmttee response apr 08.doc
As described in the recent review by Dame Carol Black (Working for a Healthier Tomorrow), around 175 million working days are lost to sickness each year in Britain, equivalent to seven days for each working person. 

The costs of poor health include:

· Loss of income and emotional costs for individuals and their families.

· Productivity losses and turnover costs for employers (estimate £63 billion/year).

· costs for the NHS in managing individuals who are sick (£5-11 bn /yr)

· costs for Government including benefits (£29 billion), sickness absence (£10bn/yr), loss of income tax (£28-36 bn/yr)

· Additional costs to the wider economy (informal care - £25-45 bn/yr)

In total, the cost to the taxpayer is estimated at £103-129 billion per year, greater than the annual cost of the NHS.

Dame Carol commissioned a review of the evidence for the benefits of staff wellness programmes.

The review included 55 UK case studies and supported the thesis that wellness programs have a positive impact on intermediate and bottom-line benefits.

The available literature suggests that programme costs can quickly be translated into financial benefits, either through cost savings or additional revenue generation. 

There is a growing body of evidence to demonstrate the effectiveness of interventions to tackle obesity. A recent meta-analysis of nine pedometer-based walking studies without dietary interventions showed a significant overall reduction in weight of 1.27kg. Programme durations varied from four weeks to one year and longer programmes led to more weight loss (Annals of Family Medicine 6:69-77 (2008)).

Similarly a meta-analysis of 26 studies showed a 27 percent increase in activity (especially if goals on number of steps to be walked were agreed in advance) and average and significant decreases in both BMI (0.38kg/m2) and systolic blood pressure (3.8mm Hg) (JAMA 298 (19); Nov 2007).

Other studies show that pedometers can increase physical activity, independent of starting BMI (Preventive Medicine Volume 39, Issue 6, Dec 2004) and that almost twice as many sedentary, obese people using pedometers reported sustained increases in exercise over a six-month period compared with controls (JABFM 19:524-525 (2006)).

A 2005 meta-analysis of 72 randomised controlled trials of motivational interviewing demonstrated a significant effect for body mass index, total blood cholesterol, systolic blood pressure, blood alcohol concentration and standard ethanol content. About three quarters of studies reviewed demonstrated significant effects on both physical and psychological illnesses and 64% showed an effect for a series of brief 15 minute interventions (Br J Gen Pract. 2005 April 1; 55(513): 305–312)

Consultation

The PCT Staff side group were consulted throughout the planning and implementation phase, and have a seat on the Programme Operational Group.

	2. Aims of the service / Activity



	2.1 
Service Description

The service is staffed by a full-time on site coordinator and two Health Coaches, based at NHS Direct.  The work of the latter is supplemented, according to demand, by up to four members of BoH’s staff. A target of 40% recruitment into the programme was set. 

The project is overseen by an Operational Group, which reports to the BENeFIT Board which ultimately reports to the BoH Board.

NHS Birmingham East and North staff are invited to enrol in the programme, which consists a computerised Health Risk Assessment (HRA) screening:

The HRA can be completed over the internet at work or home.  The HRA consists of closed, multiple response options.  Data from the HRA’s analysis produce an individual score which is an indicator of the overall health status of the individual.

Each participant then receives a welcome pack, a pedometer and the invitation to register on the programme website.  With registration includes setting personal goals for the programme, if people choose to accept health coaching, they may set personal goals with the health coaches.  Participants will offer rewards based on, amongst other things, pedometer usage.  Staff aged 40 yrs. and above is also offered face to face health screening with the health coaches. 

The on-site coordinators role is to help staff set-up and use the computer based pedometers, monitor programme recruitment, promote the programme and set-up two special events during the course of the year: a virtual walk from Birmingham – Paris, and a virtual walk around Australia.  In both events participants could earn reward points.  During the latter these points contributed towards a donation to Water Aid.  The 40% recruitment target was met during the second challenge.

The BENeFIT programme also has a dedicated website where members can upload their data and receive feedback on their performance.  They can review their HRA score, and find information about healthier lifestyles, e.g. healthy cooking tips.  It also contains a Buddy Board where colleagues can post requests for help and shared activities.  Access to the site is restricted to enrolled members only.

2.2
Expected Outcomes

The PID (see above) was presented to the then PCT Board, June 2008, plus a presentation from the suppliers.  The BENeFIT programme was not subject to the Gateway process as it was not available to the public we serve.

The link below will go to the evaluation document:

U:\DEPARTMENT FOLDERS\Health_Improvements\BENeFIT\evaluation.doc
The outcomes as stated in the evaluation are to determine whether:

· The programme has an impact on lifestyle, e.g. Changes in alcohol consumption

· The programme increase physical activity, e.g. as measured by pedometer usage

· Participants BMI will be lowered

· Participants will enjoy a better quality of life

· The are changes in self-efficacy

Note, changes in sickness absence were not measured as stated in the Evaluation document



	3.  
Lessons learnt



	3.1 
What was learnt during the commissioning process and how has the service changed 
as a result?

As this is the first year (pilot phase) of the programme no significant service alterations have been made.  This will occur when the final evaluation is undertaken and subject to the Board’s agreement for its continuance.  

Focus groups were held towards the end of 2008, and the main recommendations concerned the website.  It was not seen as user friendly nor was it seen to contain much information of use or interest.  It was also seen as static, i.e. not being regularly updated and changed in appearance.  This has been discussed with the providers and it is anticipated that a major overhaul will be undertaken if the programme is renewed.



	4.  
Outcomes to date



	4.1 
Organisational

Anecdotal evidence demonstrates that BENeFIT is valued and enjoyed by staff.  This may be reflected in the positive changes seen in this year’s Staff Satisfaction Survey.  No evidence is available on its impact on recruitment, retention or changes in sickness absence.

4.2 
Satisfaction


[image: image1.emf]PHS_BENeFIT_SSQ.p df


As per the evaluation plan an interim evaluation has been conducted.  Above is a copy of the results from the Staff Satisfaction Questionnaire.  The majority of the responses are favourable or very favourable.  Please note that this data has just been produced so must be treated as in Draft, as we are still working with it.  It is presented as a guide only.  The lifestyle and Weight, Waist and BMI data are still being analysed.

4.3 
Clinical


This is not a clinical service, it is a staff benefit

4.4 Activity

4.5 
Resources

£250,000 has been invested in BENeFIT – 40p per day per annum for all staff, £1 per day per annum for staff enrolled in the programme.  NHS staff costs are not factored into this.



	5.  
Future commissioning intentions with the service / activity area



	A Board paper is currently being drafted to be presented at the April 2009 meeting, proposing that BENeFIT programme be continued
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Participant Satisfaction Questionnaire 
Results 


 


 
I like the concept of a wellbeing programme being provided for staff Frequency Percent 


Agree 29 28.7


Strongly Agree 72 71.3


Total 101 100.0


 


 
I appreciate being given the opportunity to join a wellbeing 
programme at no cost to me Frequency Percent 


Agree 34 33.7


Strongly Agree 67 66.3


Total 101 100.0


 


 
I appreciate being given time at work to think about my own wellbeing Frequency Percent 


N/A 1 1.0


Strongly Disagree 1 1.0


Disagree 3 3.0


Neither Agree nor Disagree 7 6.9


Agree 31 30.7


Strongly Agree 58 57.4


Total 101 100.0


 


 
I found the registration process easy to complete Frequency Percent 


Strongly Disagree 2 2.0


Disagree 12 11.9


Neither Agree nor Disagree 15 14.9


Agree 42 41.6


Strongly Agree 30 29.7


Total 101 100.0
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The website is easy to use and helpful Frequency Percent 


Strongly Disagree 1 1.0


Disagree 3 3.0


Neither Agree nor Disagree 13 12.9


Agree 54 53.5


Strongly Agree 30 29.7


Total 101 100.0


 


 
I like having a pedometer as part of the programme Frequency Percent 


N/A 1 1.0


Disagree 1 1.0


Neither Agree nor Disagree 6 5.9


Agree 39 38.6


Strongly Agree 54 53.5


Total 101 100.0


 


 
The pedometer is easy to use Frequency Percent 


N/A 1 1.0


Strongly Disagree 2 2.0


Disagree 3 3.0


Neither Agree nor Disagree 4 4.0


Agree 43 42.6


Strongly Agree 48 47.5


Total 101 100.0
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Uploading data from my pedometer is easy to do Frequency Percent 


N/A 2 2.0


Strongly Disagree 1 1.0


Disagree 3 3.0


Neither Agree nor Disagree 6 5.9


Agree 44 43.6


Strongly Agree 45 44.6


Total 101 100.0


 


 
The pedometer helped motivate me to be physically active Frequency Percent 


N/A 1 1.0


Strongly Disagree 3 3.0


Disagree 3 3.0


Neither Agree nor Disagree 14 13.9


Agree 40 39.6


Strongly Agree 40 39.6


Total 101 100.0


 


 
I like the idea of incentive points for improving my physical activity 
and weight management Frequency Percent 


Disagree 1 1.0


Neither Agree nor Disagree 14 13.9


Agree 41 40.6


Strongly Agree 45 44.6


Total 101 100.0


 


 
I would recommend joining the programme to new staff Frequency Percent 


Neither Agree nor Disagree 1 1.0


Agree 43 42.6


Strongly Agree 57 56.4


Total 101 100.0
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I appreciate being offered the opportunity to have a face to face 
screening assessment Frequency Percent 


N/A 40 39.6


Neither Agree nor Disagree 8 7.9


Agree 13 12.9


Strongly Agree 40 39.6


Total 101 100.0


 


 
The discussions with my health coach are pitched at the right level for 
me Frequency Percent 


N/A 15 14.9


Strongly Disagree 1 1.0


Disagree 1 1.0


Neither Agree nor Disagree 10 9.9


Agree 53 52.5


Strongly Agree 21 20.8


Total 101 100.0


 


 
I have made some changes to my lifestyle as a result of the calls Frequency Percent 


N/A 14 13.9


Strongly Disagree 1 1.0


Disagree 7 6.9


Neither Agree nor Disagree 20 19.8


Agree 43 42.6


Strongly Agree 16 15.8


Total 101 100.0
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Our discussions help motivate me to keep working towards my goals Frequency Percent 


N/A 13 12.9


Strongly Disagree 1 1.0


Disagree 4 4.0


Neither Agree nor Disagree 24 23.8


Agree 43 42.6


Strongly Agree 16 15.8


Total 101 100.0


 


 
The calls are at the right frequency for me Frequency Percent 


N/A 13 12.9


Strongly Disagree 4 4.0


Disagree 2 2.0


Neither Agree nor Disagree 11 10.9


Agree 50 49.5


Strongly Agree 21 20.8


Total 101 100.0


 


 
The calls are the right length for me Frequency Percent 


N/A 12 11.9


Strongly Disagree 3 3.0


Neither Agree nor Disagree 14 13.9


Agree 48 47.5


Strongly Agree 24 23.8


Total 101 100.0
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The calls are the right pace for me Frequency Percent 


N/A 12 11.9


Strongly Disagree 3 3.0


Disagree 1 1.0


Neither Agree nor Disagree 15 14.9


Agree 49 48.5


Strongly Agree 21 20.8


Total 101 100.0


 


 
The service hours meet my needs Frequency Percent 


N/A 12 11.9


Strongly disagree 3 3.0


Disagree 1 1.0


Neither Agree nor Disagree 10 9.9


Agree 50 49.5


Strongly Agree 25 24.8


Total 101 100.0


 


 
Overall, I am satisfied with the quality of service being provided by 
the Health Coaches Frequency Percent 


N/A 11 10.9


Strongly Disagree 4 4.0


Disagree 1 1.0


Neither Agree nor Disagree 9 8.9


Agree 43 42.6


Strongly Agree 33 32.7


Total 101 100.0
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Respondent Comments: 


 
• NOW THAT IT IS A MORE REALISTIC 7000 STEPS 


• The idea and approach I think is  a great idea. Being over 40 the personalised health 


screening, cholesterol testing, and the face to face discussion with health coach is very 


helpful. 


• I have found the BENeFIT team have been very approachable and enthusiastic about the 


programme, which encourages staff to participate. 


• I find my Health coach Zena is friendly and easy to talk to. Conversations are just like talking 


to one of my friends. 


• I like how the programme gets other members of staff talking about health and exercise and 


is fun being competitive. 


• The challengers (B'ham - Paris) increase personal motivation, and healthy competitive drive 


amongst other staff. 


• It is absolutely great to have someone who is taking a personal interest in my health, and 


seems to be genuinely pleased when I have made progress. 


• Its good having one dedicated health coach to talk on a regular basis as she obviously is 


aware of my own individual progress which makes the discussions far more personable than 


if I had to speak to different people for each call.  My health coach is great, she is easy to talk 


to, very knowledgeable on all sorts of health and fitness issues and always provides 


something different for me to think about every time I speak to you. 


• THANKS FOR YOUR HELP HOPE YOU CAN KEEP IT GOING 


• I lost contact with my health coach 


• The challenge developed a team spirit with group walks, etc. This was not only my own team 


but we were encouraged by members of other teams in the same office! The programme 


keeps me focused on the need to maintain a healthy lifestyle and has increased my 


motivation to exercise. 


• The team challenge really broke he ice in the office and helped to incentivise the group to 


work as a team.  We had some laughs in the office which was a refreshing change to the 


pressure cooker it can sometimes be. 


• I really enjoyed the Paris challenge as that really helped to motivate me to achieve more 


steps. 


• Enjoy using the pedometer to measure level of active during the day. Happy with the Health 


Coach with length of call, contents etc, however I have only ever spoken to them once.  


Really enjoyed the team competition walk to Paris and this gave us all more motivation to try 


and help all in the team. 


• I think it was a great idea 


• I think the whole programme is excellent. Using the pedometer has made me aware of my 


activity levels and encouraged me to increase them, which can only be a good thing! 
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• It certainly helped me become aware of the amount of activity I am undertaking.   It was also 


reassuring to me to be able to discuss the results of the health assessment as they were 


measured (cholesterol etc) When these are measured at the GP they tend to say 'results 


normal' but not the actual measurements.  This made me feel more in control of my health. 


• The health coaches are always very helpful, friendly, non-judgemental and make you feel at 


ease. 


• It is helpful to have colleagues on the programme as we talk to each other and encourage 


each other. 


• The pedometer is a great motivation. it encourages me to want to go the extra mile, even 


when I'm tired! The Paris Challenge was excellent, and more challenges will be welcome. 


• none 


• Friendly, encouraging, helpful. I’ve found the pedometer has encouraged staff to support and 


encourage one another to do more. 


• I particularly like the new layout of the site, telling me exactly how many steps I do each day 


and my best day and average etc. 


• I like that it is a personal service that encourages you but doesn't pressure you 


• The pedometer and the competitive parts of the programme are good for motivation 


• Thanks to the health screening, I recognised that I have high blood pressure and high 


cholesterol, which I am now being monitored for by my GP. 


• i have not had a call from a health coach yet. I would like one as it may provide me with 


useful information. I enjoyed the Birmingham to Paris challenge as it got me more motivated. 


 


• The Team Challenges- e.g. Walk to Paris- competitive edge helps motivate staff 


• Great programme / well planned and delivered / great opportunity or platform on which to 


develop further ideas 


• I enjoy the challenges as they motivate me more due to the competition! 


• Good idea, contact with health coach was useful and reassuring. 


• I like being able to check my steps on-line and I also enjoyed the Paris challenge. 


• Loved the challenge to Paris - looking forward to the next one 


• I enjoyed taking part in the B'ham to Paris Challenge as it gave me extra motivation to 


increase my walking. I am looking forward to the next challenge. I also like the improved 


graphs on the website and that I can now see my average steps. 


• I would like a health coach to contact me. I work Monday-Thurs 8.30 - 2.15 


• It was great when the recent walk to Paris was held, it really motivated everyone in our team. 


• i have yet to receive a call from a health coach. 


• I believe that the Benefit Programme encourages you to consider what and how much or little 


you exercise. From my own experience it has motivated me to be more active and heightened 


the competitive edge with colleagues. With regard to the contact with the Health Coaches, 


mine own contact helped me with reassuring advice after a visit to my own GP. He advised 
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that due to my age I should refrain from taking the exercise I was doing because I am not 40 


anymore. After our discussions I have started to return to playing five a side football and 


jogging twice a week. 


• I like the fact that the coaches are ringing you up and asking f you are ok, or need any further 


assistance. 


• I've enjoyed the encouragement given by the programme staff are extremely helpful and give 


lots of praise if and when needed. 


• i have not spoken to a health coach yet 


• I think the idea is a good concept and i have found i have done more steps whilst wearing it. 


Also like the idea of the reward process. 


• it is good that there is a contact within our department that we can see/talk to and ask 


questions 


• I have found the health coaches very helpful and supportive.  I found the over 40 health check 


excellent.  I like having the pedometer for counting steps - gives you an incentive to achieve 


steps in a day. 
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