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‘Innovation for Quality’ – East Midlands involvement in Innovation EXPO Event (18 and 19 June 2009)
Innovation Café 
Brief: On June 18 and 19 2009 each SHA across the country is hosting a 45 minute session to showcase the innovative practices in their region. East Midlands have their slot at 15:00 on 18 June.  NHS East Midlands would like to incorporate an ‘innovation learning café’ into this session where delegates will learn more about different innovations and would like to invite you to be involved.

As not all the delegates will get to see all the innovations involved in the café we intend to produce a two-sided A4 flyer which summarises the innovation and the process that was undertaken.  Below are the sections to be completed and submitted to lisa.banks@em-nhs-hub.org by Wednesday 20th May.
	Title of innovation

	The Patient Medicine Bag (PMB)


	Summary of the innovation (60 words maximum)

	Mary Green the innovator was seconded into Nottingham University Hospitals NHS Trust to manage the Hospital Medicines Management Collaborative (HMMC) programme.

The innovation is a simple yet durable, sealable bag produced specifically for patients to keep all their medications in – both prescribed and ‘over the counter’ ready for interaction with healthcare professionals. 


	The problem that you were trying to overcome that led to the development of your innovation? (50 words maximum)

	The objective was to introduce consistency to the way in which patient’s own medicines presented with the patient at the hospital. It is a simple concept which makes a significant difference in terms of cost saving, increases patient safety and brings considerable improvements to staff and patient experience.


	Challenges you faced when developing your innovation and the solutions you found to these barriers? (2 – 5 bullet points)

	· Funding – I went to a large pharmaceutical supply chain company with a Business Case to support the project and was awarded funding to develop the solution and purchase a supply of the finished product

· New Territory – I was about to take staff and patients on a journey which was new to the NHS and patients – a new experience for them.  I created Patient and Staff Champions who were involved in the design and development processes and also the spread and uptake.  I engineered the project and product so that diffusion would take a viral diffusion pathway.

· Buy-In from Directorates – I prepared a Matrix taken from the Aims and Objectives for the project and factored in using a TPN analysis methodology the impact of adding the PMB to their clinical pathways and what they  would achieve.



	Benefit to patients and staff? (max 5 bullet points)

	· Reduce delays in discharges due to TTO (To Take Out prescriptions)

· Increase the number of complete and recorded drug histories

· Increase communication of medication changes to GPs on discharge and increase communication of medication changes to patients on discharge

· Reduce drug related errors

· Reduce turnaround time of work through the dispensary



	Development timeline of your innovation? (bullet points – example below)

	April 2002 – Initial problem identified

May 2002 – Initial first designs proposed

July 2003 – First prototype produced
August 03 to December 03 revising and modifying design

January 04 to December 04 – roll out across NUH and EMAS of the project and product

January 05 to September  05 assisting other trusts in the implementation of the PMB

October 05 to December 05 doing benefits realisation



	How has your innovation been diffused and adopted by others? (2 – 3 bullet points)

	· Working with NHS Innovations East Midlands, the PMB has been successfully adopted by various NHS Trusts and organisations throughout the UK and the concept has now gone abroad.
· Various networks have assisted in the diffusion i.e. saferhealthcare.org; NHS Live; NHS Institute for Innovation and Improvement and the project was used as a Show Once and Tell at the Patient Safety and Quality Forum in Paris 2008
· The company manufacturing the bags also continue to promote the PMB


	Tips to other innovators? (5 bullet points)

	· Always look for the one thing you can do which will impact positively on the project and which will spread that positive impact across adjoining areas

· Where possible measure your input using a TPN analysis – Total, Partial or No Control measure

· Work with your patient group(s)

· If possible create Core and Non Core team members to deliver the project

· Finally, don’t be put off by a lack of funding – be creative – seek funding and you will find it



	Photographs/pictures – (minimum of two pictures) 

	Please send through the following with your proforma:

· At least one photo of team/individual inventor

· At least one photo of the product



	Contacts 

	Name: Mary Green
Base of work: NHS National Innovation Centre
Telephone:  07900492089
Email:  mary.green@institute.nhs.uk
Website (where relevant): http://www.medicine-bag.co.uk




