


=sHow to get better ideas?

=sHow to get better -and
proven - ideas adopted?
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Mutation — multiplying
possibilities

Selection — choosing the
ones that work

Replication — growing them
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Loneliness and risk of mortality: a longitudinal
investigation in Alameda County, California.

University of British Columbia, Vancouver, BC

‘Controlling for age and gender, the chances of all-
cause mortality were significantly higher among
respondents reporting that they often feel lonely
compared to those who report that they never feel
lonely. Frequent loneliness ... more than doubled the
odds of mortality from ailments of the circulatory
system in models controlling for age and gender.




Design an innovation strategy to
reduce loneliness amongst over- 60s

*Generate ideas

*Test

*Scale
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What prompts?
When is innovation
needed?







user feedback
rights to time

failure demand for ideas

political mandates

_ e new technology
data and evidence crisis
surveys and sousveys

needs mapping d Iag nOSiS‘ethnograph_y

1. prompts and triggers

cost escalation new paradigms

critical walking
reviewing extremes, positive deviance

petitions, campaigns visits







O No one to comfort me
@) if I'm really upset

No one outside
household to help if

I'm depressed Lack all three types of

support

No one appreciates me
as a person

Percentage responses to questions on emotional support




What turns prompts
into proposals and




Competitions and prizes

Hybridisation, recombination _ _
creative meeting methods

collaborative networks S| Camps

incubation  INSPIration Idea marketplaces

2. proposals and ideas

Designtools ~ User led design Living Labs
crowdsourcing  Skunkworks

Artists in residence Creativity methods

A teams

_ reflection
brainstorms

TRIZ
Staged prizes










OUT OF THE BOX?




CREATIVE SOCIAL DESIGN TOOLS ™ —

inversion (peasants become bankers, patients become doctors)
integration (personal advisers, one stop shops, portals, speeding flow)

extension (extended schools, outreach)

differentiation (segmenting services by groups, or personalisation)
addition (getting GPs to do a new test, libraries running speech therapy)
subtraction (no frills, cutting targets, decluttering)

translation (airport management into hospitals, business planning into
families)

grafting an element from one field into another, creating a new fusion
(coaching into a secondary school)

creative extremism — pushing ideas and methods to their furthest
boundaries



What turns proposals
into prototypes and




pilots
proof of concept pathfinders
rapid prototyping simulations

trials beta testing

3. prototypes and tests

Randomised control trials open testing

test marketing

experimental zones
trailblazers









What turns prototypes into
something sustainable?




NHS
National Institute for
Health and Clinical Excellence




programme funding

formal validation grants for growth

policy commitment
loans, equity, quasi-equity Refining business

embedding medels

4 o S U Sta I n I n g Commissioner

Organisational forms commitment

(CICs etc) Professional
Public share issues  development

Crowd-funding
formation







The struggle to find a payer ...




The struggle to overcome vested
Interests ...




How do you grow what
works?
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policy and programme funding

franchises

licensing federations

investment for growth - loans, equity, quasi-equity

diffusion commissioning

5. scaling and growth

Brands Strategies for diffusion and adoption
consumer advocacy

growth through people  takeover

professional networks

National policy directives










Is Big Beautiful?
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Verylefficient
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How do you change
whole systems?




law

coalitions for change

regulation changed power relationships

changed scripts whole system demonstrators

new mentalities

6. systemic change

recalibrated markets new metrics finance for
outcomes

technical diffusion through supply chains

fast colleges
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What's your appetite for risk?




Shaping the portfolio of innovations













